
CANADA’S BEST KEPT REAL ESTATE SECRET
UNDERSTANDING HAMILTON VS. TORONTO AND THE FUTURE OF THE GTHA



MEET THE TEAM

• CONNECT Investment Strategy

• Working with a Winning Team

• Why real estate? Why condos?

• Duane Roy: Financing and mortgage secrets

• Ben Myers: Toronto vs Hamilton

• Why KiWi Condos?

• The best return on your investment 

• What’s next?



WHY ARE WE TALKING ABOUT KIWI & HAMILTON TODAY?

Toronto  vs  Hamilton

$2,914          $1,654

Hamilton has the highest 
year-on-year rent growth 
rate at 24%.

(Toronto is at 13%)



YOU COULD PLACE THREE TORONTO UNITS INTO ONE KIWI CONDO



YOU COULD PLACE THREE TORONTO UNITS INTO ONE KIWI CONDO



Toronto Real Estate vs TSX
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2017 300,000

2018 310,000

2019 330,000

2020 340,000

Immigration to Canada

Source: Statistics Canada

__________________________________________________________________________
CANADA’S POPULATION GROWTH



TORONTO’S POPULATION GROWTH



TORONTO’S JOB GROWTH

Toronto added more than 46,000 
net jobs in 2019 (3.1% yoy growth) 
– including 10,000 in tech sector 
alone.



TORONTO’S INCREASING PRICES AND DECREASING SUPPLY

* From TREB Dec 2019

StatsCan:
The average salary in Canada is $46,700.
The average salary in Ontario is $57,900.
The average salary in Toronto is $48,500.

Homeowners need to make at least $88,000 – 94,000 to afford Toronto!







KEY STRATEGIES

1. No Work – Money works for you
2. Leverage
3. Risk minimization
4. Return Maximization
5. Deal types
6. Turnkey property management



WEALTH MULTIPLIER PORTFOLIO IN YEAR 25

YEAR 12YEAR 6YEAR 1

Property #1

$450,000 Purchase Price 

$90,000 Down

Property #2

$580,000 Purchase Price 

$116,000 Down – Refinance 
Property # 1 

Property #4

$770,000 Purchase Price 

$154,000 Down –
Refinance Property # 1 

Property #5

$770,000 Purchase Price 

$154,000 Down –
Refinance Property # 2 

Property #3

$580,000 Purchase Price 

$116,000 Down
Property #6

$770,000 Purchase Price 

$77,000 Down – Refinance 
Property # 3

Year 1

Portfolio $450,000

Equity $90,000

Year 6

Portfolio 
$1,734,000

Year 12

Portfolio 
$4,635,364

Year 25

Portfolio 
$8,738,406

Equity 
$7,571,638



WEALTH MULTIPLIER PORTFOLIO IN YEAR 25

✓ Initial investment: $103,000

✓ Portfolio value: $4,369,203

✓ Equity value: $3,785,819

✓ 6 condos

✓ Total income Annual income: $171,000

✓ Total return: 3,675%

✓ Annualized return: 15.5%



1409 - 20 Tubman Closed January 16, 2019 
$497,965.93 inc. all costs – Appraisal $750,000



1409- 20 Tubman Feb 14, 2019 $200,000 plus
$497,965.93 inc. all costs – Mortgage $600,000



Wrong Bank 
Wrong Result

Duane Roy



WITH 20% DOWNPAYMENT THERE IS ALWAYS A WAY, 

THE QUESTION IS, “DOES IT MAKE SENSE?”

Assume: 

- Toronto real estate appreciates 6% per year

- Purchase price $500,000 and down payment of 20% ($100,000)

= Mortgage would be $400,000

- Condo fees of $450/month 

- Property tax of $200/month

- Closing cost of $15,000

- Rent $2,400



A LENDERS

- They have The Stress Test and are harder to qualify for 

- The benefit is they have the top rates ~2.89%

- Limit of how many properties you can have (4-5)

- Capital Appreciation of $30,000 ($500,000 x 6% appreciation per year)

- Mortgage pay down of approx. $9,000 (or $750 per month)

- Cash flow positive of $91 / month or $1,092

- Total return is $40,092 or 35%

* $40,092 / $115,000 (down payment + closing costs)



CREDIT UNION

- No Stress Test

- No liming on how many properties

- Higher rate 3.6%

- Capital Appreciation of $30,000 ($500,000 x 6% appreciation per year)

- Mortgage pay down of approx. $7,800 (or $650 per month)

- Cash flow negative of $12 / month or $144

- Total return is $37,656 or 33%

* $37,656 / $115,000 (down payment + closing costs)



B LENDERS

- Very easy to qualify with rules on income and rental off-set

- No liming on how many properties

- 1% fee and a rate of ~4%

- Capital Appreciation of $30,000 ($500,000 x 6% appreciation per year)

- Mortgage pay down of approx. $6,600 (or $550 per month)

- Cash flow negative of $209 / month or $2,508

- Total return is $30,092 or 26%

* $30,092 / $115,000 (down payment + closing costs)



PRIVATE LENDER

- Based off appraisal – that’s it.

- No liming on how many properties

- 2% fee and a rate of ~7.5%

- Capital Appreciation of $30,000 ($500,000 x 6% appreciation per year)

- Mortgage pay down of $0 – interest only payments

- Cash flow negative of $750 / month or $9,000

- Total return is $13,000 or 11%

* $13,000 / $115,000 (down payment + closing costs)



SUMMARY

A LENDERS CREDIT UNION B LENDERS PRIVATE 

LENDERS

rate ~2.89% 3.6% 1% + ~4% 2% + ~7.5%

mortgage pay 

down
$750 / month $650 / month $550 / month $0

$9000 $7,800 $6,600

cash flow $91 / month ($12) / month ($209) / month ($750) / month

$1,092 ($144) ($2,508) ($9,000)

total return 35% 33% 26% 11%

$40,092 $37,656 $30,092 $13,000



OPM

OTHER PEOPLE’S MONEY - REFINANCING

I call it the Bank Effect!! 

We have money in our bank accounts

Banks give us 0.5% return

They lend it out for 8.5% (on average) 

= they make 8% off our money



OPM

OTHER PEOPLE’S MONEY - REFINANCING

Many people have lots of equity sitting, doing nothing, in their homes

2 ways to make money: 

1. Us working 

2. Have our money/equity work for us.



OPM

OTHER PEOPLE’S MONEY - REFINANCING

Plan: 

- Refinance and take $100,000 out of our properties (cost 3%)

- Invest it in a rental property 

- $100,000 = down payment ($500,000 rental property)

- As long as you can manage cash flow, it’s a great way to increase y our net worth

A LENDER B LENDER

Total Return 35% 26%

Cost 3% 3%

Total Return on OPM 32% 23%

$32,000 $23,000



INCREASE DOWN PAYMENT

OR NEGATIVE CASHFLOW

A big misconception is to put a higher down payment to increase cashflow

For every $100,000 = savings of $415 / month

- What if we took that savings of $415 x 12 = $4,980 / year ($24,900 over 5 years) 

- Take $24,900 and put it into a bank account to help with cashflow and invest the 

difference. 

- Take the remaining $75,100 and invest at 8% (average market return) = $6,008 / year 

($30,040 over 5 years)

…or buy another pre-construction



Thank you.

Duane Roy



What’s Driving the Hamilton 

Condo Market?

February 9, 2020



Toronto CMA Housing 

Market



Toronto CMA 
has Averaged 
32,000 New 
Housing 
Completions 
since 1990

Last Five Years, the 

CMA has completed 

less units than the 

2002 to 2006 period



Supply is Worse 
than Expected, 
We’re Building 
25% less 
Bedrooms than 
2002-2006 
Period

Developers  a re  

bui ld ings  33% les s  

square footage



New Condo 
Prices 

Jumped 21% 
in 2018 in 

Toronto & 11% 
in 2019

Cost-Push 
Inflation + 
Demand



Hamilton CMA Housing 

Market



Hamilton 
Single-
Detached 
Completions 
Plunge

Condo 
Completions 
Rising



Single-

Detached 

New Homes 

Price Flat Y/Y

End-Selling 

Condo Prices 

up 3.5%



New Condo 
Prices 
Increased by 
7% Annually 
from $540 psf 
to $575 psf



Average 

Downtown 

Condo Prices 

Range from 

$530 psf to 

$710 psf



Future Supply is 
Limited

There are 
11 Active 
Sites 
Downtown, 
only 5 
Future Sites



From January 
2019 to 
January 2020, 
Condo 
Apartment 
Prices in 
Hamilton 
Increased by 
13.4% 

Towns up 
18.5%



Hamilton Rents 
are Soaring

Rents up 
33% 
Annually

PSF Rents up 
38%



Thank You
Ben Myers
President

Bullpen Consulting
Twitter: @Benmyers29

@BullpenConsult
BullpenConsulting.ca

Ben@BullpenConsulting.ca

Residential Real Estate Advisory Services – (416) 716 2096



HAMILTON IS CHANGING – PIER 8 NOW



HAMILTON IS CHANGING – PIER 8 Future



HAMILTON IS CHANGING – PIER 8 Future



HAMILTON IS 
CHANGING –
PIER 8 Future



HAMILTON IS CONNECTED

RANKED IN THE TOP 2 FOR MID-SIZER 
CITIES OF THE AMERICAS IN 
CONNECTIVITY (FDI Magazine 2018)

Hamilton is bounded by Highways 403 
and QEW

Hamilton's Confederation GO Station 
links directly to Toronto's Union Station

- Direct rail coming

- Currently only by bus

- Two-way train service from Toronto 
through Hamilton and all the way to 
Niagara Falls



HAMILTON VS TORONTO



HAMILTON IS AFFORDABLE



HAMILTON VS TORONTO



HAMILTON VS GTA



HAMILTON VS TORONTO



UNDERSTANDING AVERAGE RENT PSFS



KIWI CONDOS COST LESS THAN HALF OF TORONTO CONDOS
BUT COMMANDS 85% OF THE RENT!!



HAMILTON
IS CANADA’S 
BEST KEPT 
SECRET

And KiWi Condos is 
the best investment 
property in Hamilton!









ONE OF CANADA’S MOST IMPORTANT ECONOMIES – AND GROWING

• The most diversified municipality and Ontario’s fastest growing economy
• Only city that offers all four modes of transportation (rail, road, air, port)
• Ranked 4th in connectivity and 10th in foreign direct investment (FDI) strategy
• One of the three largest food and beverage processing areas in North America
• 9th largest regional economy in Canada
• Major economic driver and a magnet for outside talent



SUPPLY CAN’T KEEP UP WITH THE NEXT GENERATION OF DEMAND IN HAMILTON

ALMOST ONE-THIRD OF HAMILTON ARE MILLENIALS

Statistics Canada: Hamilton’s millennial growth is double that of Toronto’s (9.9% vs 5.85%)

Ryerson University and Statistics Canada 2018 study:

• “Almost 700,000 Millennials looking to break off into their own household in the next 
decade.”

• “Almost 500,000 new Millennial-led households over the next decade”

• “Robust migration could attract a further 200,000 or more Millennials over the next 
decade.”

It’s already happening - CMHC: “As of October 2019, the population of individuals aged 25-
44, a key demographic in the rental market, saw the strongest year-over-year growth in 
almost two decades at 4.9%.” 



TECH JOBS AND WORKERS IN HAMILTON



HAMILTON IS THE FASTEST GROWING MID-SIZED TECH MARKET





• McMaster University is a global leader in 
education with a focus on community 
engagement. Its 7,500 faculty and staff members 
integrate the work of the University with the 
needs of the city.

• Mohawk College educates more than 17,000 full-
time and apprenticeship students at three 
campuses in Hamilton, Ontario and is recognized 
as a leader in health and technology education.

• Collège Boréal is the only French-language 
college in Southwestern Ontario. It offers 
continuing education, immigrant integration 
services and related services to businesses and 
communities.

• Redeemer University College offers degrees in 
Arts, Science and Education. It gives students a 
chance to explore the relationship between faith 
and learning through a Christian perspective.

• McMaster’s Downtown Centre and Hospital 
Campus just 5 minutes from KiWi



Incredible demand from doctors, healthcare 
professionals, and patients and their families

Long-term and short-term rentals

10 minutes to Hamilton Health Sciences, 
Hamilton General Hospital, St. Joseph’s, St. 
Peter’s, and Juravinski

AT THE CENTER OF THE HEALTH DISTRICT



ROSEHAVEN HOMES: 70,000+ HOMES























EXCLUSIVE INCENTIVES

And one year FREE turnkey property management provided by Marco Toronto



MARCO TORONTO

• GTHA’s leading property furnished rental company for more than 20 years

• Offers Airbnb services and executive furnishing package

• True turn-key service for completely hands-off investment

• Maximize your ROI and cash flow

• One year FREE property management including pre-delivery inspection, listing 
and marketing (co-opt paid for by owner), tenant selection, maintenance 
management, rent collection, and lease extension



WHAT HAPPENS NEXT?

WE ARE HERE TO HELP YOU

If you have any questions, please see Matt or Ryan

If you would like to fill in a worksheet, please see 
one of our reps that have a clipboard.

Please have your chequebook and government 
issued photo ID ready.


